/N B SR i RE Bt

Introduction of Management of Technology for SMEs
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PEST:Politics, Economy, Society, Technology.,  3C:Customer, Competitor, Company,
STP:Segmentation, Targeting,Positioning, 4P:Product,Price,Place,

Promotion, SWOT:Strength, Weakness, Opportunity, Threat. KFS:Key Factor for Success., M-
SPRO-V:Mission-Strategy. Process, Resource, Organization-Value) GPT : General  MPT-
L:Market Product Technology- LinkageTechnology- Linkage




